The Prince’s Trust
Team programme
Inspiring young lives

70%

of young people on Team have a
background of homelessness, substance
misuse, offending behaviour, educational
disengagement or mental health needs

About
The Prince’s Trust
The Prince’s Trust is a youth charity which
believes every young person should have
the chance to succeed.
We support 13 to 30 year-olds who are
unemployed or struggling at school and at
risk of exclusion.
Many of the young people helped by The
Trust are in or leaving care, facing issues
such as homelessness or mental health
problems, or have been in trouble with the
law.
Our programmes give vulnerable young
people the practical and financial support
needed to stabilise their lives, helping
develop self-esteem and skills for work. The
Prince’s Trust has supported over 140,000
young people in the past three years.

The Team programme:
what we do

What will young
people experience?

Team is a 12-week personal development
programme, which is run and managed by
partner organisations including colleges,
uniformed services, charities and youth
services, with dedicated support from The
Prince’s Trust.

Groups of 12 to 15 young people take
part in team-building activities, community
projects, obtain qualifications and work
placements to challenge and develop
themselves over 12 weeks. The programme
is influenced by the young people
themselves based on their own objectives,
interests and needs.

Following a tried and tested programme
structure that has been developed over
25 years, we give disadvantaged young
people a huge range of experiences and
opportunities to develop themselves,
putting them back on the path to education,
training and employment.

After the 12 weeks, the young people will
have developed their communication,
teamwork and motivation, putting them in
a better position to be able to complete
education or training, or move into
employment.

Why choose The Prince’s Trust Team programme?
1.	Increase your student numbers, including access to disadvantaged groups
➔➔ Multiple start dates throughout the year to fit learner demand
➔➔ We can provide a safety net to retain learners who are struggling on their course and would otherwise be
at risk of leaving or not completing the course – a Team programme starting in January can re-engage
learners struggling with courses that started in September or who face personal difficulties mid-course
➔➔ The Prince’s Trust brand and dedicated outreach activity, including strong links to referral agencies like
JobCentrePlus, can help you reach a more diverse group of marginalised young people who may not
usually be attracted to further education

2.	A proven track record of supporting young people into positive destinations
Despite the significant barriers faced by these young people:
➔➔ 75% of participants enrolled on Team move into a positive outcome three months after finishing the
programme, including...

40%

into
employment

32%

into education
or training

15%

into
volunteering

➔➔ Team works with young people along proven routes to progress them directly onto other courses with you
➔➔ 74% of young people on Team complete our Employment, Teamwork and Community Skills qualification,
over 80% of these achieve a Level 1 certificate giving them a tangible achievement to set them up for future
success in learning

THE QUALIFICATION WILL GREATLY ASSIST YOUNG
PEOPLE IN IMPROVING THEIR EMPLOYABILITY
PROSPECTS, AS WELL AS AIDING THEIR PROGRESSION
INTO FURTHER EDUCATION OR TRAINING.
– CITY OF WOLVERHAMPTON COLLEGE

TOGETHER, WE ARE ENABLING YOUNG PEOPLE ACROSS
THE UK TO GAIN EMPLOYMENT, BECOME FINANCIALLY
INDEPENDENT AND ULTIMATELY CONTRIBUTE TO
GROWTH IN THE LOCAL ECONOMY.
– KATHLEEN BRITAIN, HEAD OF UK COMMUNITY
INVESTMENT AT BARCLAYS
3. Help your brand stand out from the competition
The Prince’s Trust has helped over 800,000 young people since 1976 and supports over 100 more each day. Over
the 25 years of the Team programme, we have worked with over 187,000 young people. The Prince’s Trust is a
well known and respected national organisation with a proven track record for changing young people’s lives.
The Trust has exceptional links to national and local employers, government departments and a network of partner
organisations that can provide employability opportunities for your learners including work experience, workplace
tours, jobs post-programme and specialist support from over 180 large UK corporates.
Team also incorporates opportunities for volunteers from our Patrons to deliver work preparation sessions to your
students, working with over 25% of the FTSE100.

4. Engage, inspire and up-skill your employees
When your staff become Team Leaders they will receive comprehensive training and support from experts at The
Trust. They will:
➔➔ develop their ability to attract and engage disadvantaged groups of young people and tackle challenging
behaviour to ensure they stay in education
➔➔ learn more about the barriers to learning our young people face and how to support them into positive
outcomes
➔➔ experience the benefits of a different way of teaching with our wide-ranging and accessible learning
materials
➔➔ receive a full induction and ongoing support from our experienced local staff
➔➔ be inspired by the transformational journeys of the young people they support

5. Create and embed community links
The community focus of the Team programme provides an ideal opportunity to put your college at the heart of the
local community. By designing and delivering their own projects, participants become positive ambassadors for the
college in the community, challenging stereotypes and raising awareness of the college in the local area. Learners
can also build links with local businesses and trusts as they fundraise for this work, establishing value-added
partnerships for the college.

BEFORE THE PRINCE’S
TRUST CAME INTO MY LIFE
I FELT WEAK AND EMPTY.
IT’S SHOWED ME HOW
STRONG I AM AND HOW
MUCH I HAVE TO LIVE FOR.
– PAISLEY, DUNSTABLE

THE LITERACY, LANGUAGE
AND NUMERACY
RESOURCES, ASSISTANCE
AND ADAPTATION OF THE
LEARNING ENVIRONMENT
HAS RAISED THE QUALITY
OF DELIVERY AND HAS HAD
A POSITIVE IMPACT ON OUR
LEARNERS.
– MERSEYSIDE FIRE &
RESCUE SERVICE

6. Benefit from embedded English and maths support
➔➔ The Prince’s Trust Team Programme has been approved by the Education Funding Agency (EFA) as a
stepping stone towards a GCSE in English and maths and treated as meeting the condition of funding for
English and maths
➔➔ We provide innovative session plans and supporting material written by English and maths tutors which
embed Literacy, Language and Numeracy (LLN) using meaningful real-life activities, designed specifically
to be accessible and relevant for learners who have difficulty with reading, writing and numeracy
➔➔ The programme includes free access to a bespoke assessment tool from bksb, a leading specialist in
Functional Skills. These initial and diagnostic assessments focus on the real-life activities young people
encounter on Team, making it easy to show them where they have progressed over their time on the
programme

74%

of young people said Team helped their
reading, writing or numeracy skills

7. Use Team as part of a young person’s study programme
➔➔ The Team programme can form part of a young person’s study programme to support their long-term
journey with you
➔➔ Young people with D grades in English and maths GCSEs are eligible for Team without the need for them
to do full retakes
➔➔ Our flexible Employment, Teamwork and Community Skills qualification is available at Entry 3 to Level 2 as
an Award or Certificate to engage learners at a range of levels

CASE STUDY:
TRESHAM COLLEGE
OF FURTHER AND HIGHER EDUCATION
A long-standing Team Delivery Partner, this college
delivers 21 Teams a year with an average size of
15 young people and a retention rate of 94%.
➔	Tresham have upskilled all their Team Leaders in L3 English and maths
teaching qualifications
➔	Their curriculum is planned to ensure all young people have the opportunity
to improve their English and maths skills, embedding literacy and numeracy
throughout
➔	Each young person completes a diagnostic assessment at the start and end of the
12 week programme to demonstrate distance travelled with Language, Literacy and
Numeracy
➔	Team is run as part-time provision, at 420 planned hours
➔	Young people have access to progression, where appropriate, onto roll on roll off
functional skills qualifications for those who have not got their English and maths
GCSEs at A*- C. This additional programme can make the young person’s learning
add up to full-time provision at 540 planned hours

Work with us today:
Call 0800 842 842 or visit princes-trust.org.uk
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